
Minutes 

Dismantling Structural Racism Subcommittee  

Friday, June 12, 2020 
____________________________________________________ 
 
Rachel Meredith Warren, subcommittee co-chair, called the meeting to order at 2:04 p.m. She 
recorded meeting notes. This was the first meeting of the group.  
 
Present:  
 
Thomas Dalton, Subcommittee Co-Chair 
Nicole Nial, School Committee Chair 
David Ljungberg, Assistant Superintendent of Curriculum 
Paula Sampson, Program Director of 5-12 Social Studies 
At least one unnamed observer on the dial in phone line 
 
R. Meredith-Warren welcomed everyone.  
 
Everyone took a moment to introduce themselves. 
 
R. Meredith-Warren reviewed the Agenda:  

● Scope of work, vision and next steps for this new subcommittee. 
 
She introduced the agenda by sharing that in the 2010 Census, 90% of people in Stoneham self 
reported themselves as being Non Hispanic/White. This same group has been the primary 
beneficiaries of structural racism over the course of American history. This poses particular 
challenges. In terms of our approach, we will need to find ways to avoid missteps such as (but not 
limited to) tokenism and white saviorism while doing this work. We will need direction and leadership 
from a lot of people to make this effort effective in achieving institutional and cultural change. Public 
participation will be essential. Based on data collected by the schools, we expect significant changes 
in the racial and ethnic composition of the community to be observed in the 2020 Census.  
 
As an important resources, Ms. Sampson described the SPS Peer Leaders program which is closely 
affiliated with RISE program. Students organize inclusive activities, facilitate conversations and 
educate people on aspects of racism, history and daily life experiences. 
 
Mr. Ljungberg shared that he is in his 20th year in education, 10 years as an educator, 10 as an 
administrator. He has witnessed the same problems around structural and behavioral racism. These 



problems are shared and ubiquitous. He feels that despite the challenges, acting now, with strong 
actions is important. 
 
We made an initial list of possible actions: 
 

1. Community conversations 
2. School policy review 
3. Curriculum review 
4. A program similar to Gateway Cities to encourage high school students of color to become 

teachers and education professionals here in Stoneham, so that the students see 
themselves in leadership 

5. Bring students onto this subcomm, find ways for them to testify to their experiences more 
broadly within the community 

 
Initial list of possible partners: 

- Sharon Chapman, connections with Anti Defamation League 
- Jennifer Farrabaugh, connections with Southern Poverty Law Center 
- Stoneham Human Rights Commission 
- Stoneham Alliance Against Violence (education programs) 
- School Resource Officer 
- Peer Leaders 
- More to come 

 
We agreed to start organizing for School Policy and Curriculum Review. We will need help with this, 
as many different perspectives as possible. We will need to use our established networks and make 
a call for help to the public. 
 
An unnamed observer chimed in at this point to recommend that we deliberately invite people in to 
this. She referenced Codman Square (possibly the Community Development Corporation?) as a 
model for inviting people in. If you are a person in a racial or ethnic minority, you will not think that a 
public invitation is for you. This needs to be done with intention and specificity.  
 
T. Dalton is preparing an Official Resolution for the School Committee to consider this Monday night. 
The subcommittee agreed that it needs to be specific in saying that Black Lives Matter. Specific 
atrocities, inequities, suppression of prosperity and theft across generations of black people’s 
experiences through American history are not to be vaguely referenced, but clearly addressed. 
 
Our next meeting will be Friday, June 26th at 2pm. Tentative agenda (subject to change up until 48 
hours ahead of time):  
 
Debrief School Committee Official Resolution 
Discuss status of Curriculum Review and Policy Review 
Discuss outreach to potential partners 
 
The meeting was adjourned at approximately 3pm. 


